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1.0 Introduction 

At Pond Meadow, we believe that all behaviour is a form of communication that has meaning 

and function for the individual. It is important that all our staff recognise that pupils have the 

right to request attention, escape, and sensory stimulation. Pupils need to be taught the skills 

that allow them to communicate their needs and express themselves appropriately. 

Staff consistently promote independence, respect and choice for every pupil to ensure that 

they feel happy, healthy and safe at school.   

 

Challenging behaviour should not be seen as something that belongs to or is part of the child. 

It is something that happens as part of the interaction between the pupil, their environment, 

and the behaviour of other people. It often develops as an effective way for a child with a 

disability to control what is going on around them. 

 

There are many occasions when staff will have cause to have physical contact with 

child or young person for a variety of reasons and this is not defined as restrictive physical 

intervention (please see Use of Appropriate Touch Policy). 

 

Sometimes, a pupil may need help to positively manage their behaviour and a range of 

different strategies are used to support this (please see the Understanding Behaviour Policy). 

However, on rare occasions, physical intervention may be required for the safety of the 

individual pupil or others around them. 

 

Pond Meadow defines restrictive physical intervention as: 

A physical intervention that involves the use of force to control a person’s risk behavior, using 

bodily contact, mechanical devices or a change to the person’s environment. This may 

involve physical restraint and removal to a calm, safe space. 

 

Pond Meadow further defines ‘control’ and ‘restraint’ (as defined in the DfE guidance ‘Use of 

Reasonable Force’ 2017) when considering restrictive intervention where: 

Controls means either: 

• A passive physical contact, such as standing between pupils or blocking a pupil’s path. 

or 

• Active physical contact, such as leading a pupil by the arm out of a classroom. 

Restraint means: 
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•  To hold back physically or bring a pupil under control. 

 

In Pond Meadow School gentle and passive control is not considered a restrictive physical 

intervention. Examples of this may be: 

• Situations where a member of staff uses physical prompting when they are guiding a 

pupil by the hand or arm, or with an arm gently around the pupil’s shoulder. If the pupil 

is comfortable with and not resisting this, it will not be considered a restrictive physical 

intervention. 

• If an Early Years pupil is learning not to climb onto chairs or tables and they are helped 

to get down safely without becoming distressed, this will not be considered a restrictive 

physical intervention. 

• If a member of staff moves into a position where he or she is blocking a student’s 

access, because the staff member anticipates, for example, that they are going to 

snatch a favoured toy/piece of equipment from a peer, this will not be considered a 

restrictive physical intervention. 

• If an Early Years pupil is learning not to run from the classroom into the corridor or 

playground and a member of staff gently and passively blocks the child from doing so, 

this will not be considered a restrictive physical intervention. 

 

2.0 Philosophy 

We believe that: 

• The use of restrictive physical interventions should only be used as a last resort and 

where possible, following the application of other appropriate strategies.  

• The use of restrictive physical intervention should only be used whilst risk is present 

and that it is solely used for risk management not behaviour management.  

• Use of physical force that is unwarranted, excessive or punitive is not acceptable. 

Failure to comply with this belief, when considering or using physical force, should be 

dealt with under school disciplinary procedures. 

 

3.0 Aims 

To provide: 

• Praise and recognition for appropriate behaviour in all pupils. 

• Clear, meaningful and consistent boundaries. 

• A calm, structured and predictable environment. 

• Up-to-date knowledge of pupils’ method/s of communication available to all working 

with them. 

• Strategies appropriate to an individual that allow them to regulate their own behaviour. 

• Direct teaching of relaxation and self-regulation techniques. 



 

 

 

• Direct teaching of appropriate behaviour. 

• Up-to-date knowledge of pupils’ health available to all working with them. 

• Support and training from the Senior Management Team (SMT) and external 

colleagues that help staff to reduce their risk of being hurt by challenging behaviours. 

For example, during the induction process through training from the behaviour lead 

and class team, external Safety Intervention Training, the Understanding Behaviour 

policy, behaviour training refresher sessions and at pupil specific meetings. Examples 

of this training is knowing de-escalation techniques such as how to reduce an 

individual’s anxiety and recognising that our pupils’ challenging behaviours are not 

intended to impact upon their class team. 

 

3.0 Equal Opportunities 

Pond Meadow is committed to ensuring that pupils who have behaviours that challenge will 

not be disadvantaged. Alternative activities and experiences will be provided for any pupil that 

is not able to access timetabled activities with their peers due to their behaviour.  

 

4.0 Procedures 

All Pond Meadow staff ensure that the following procedures are followed:  

• Recording all incidents of behaviours that challenge on behaviour sheets and on 

CPOMS to help identify any trends, patterns or function of the behaviour. These are 

overseen by Phase Managers and the SLT.  

• During safeguarding meetings held every Monday, we discuss these incidents and any 

support that needs to be put in place to avoid such strategies being used again. 

• Direct teaching of appropriate behaviour using strategies and resources that are 

appropriate for the individual.  

• Keeping a behaviour diary/observation log where appropriate. 

• Writing an Individual Behaviour Support Plan, identifying appropriate implementation 

strategies and resources to support positive behaviour in line with Positive Behaviour 

Support (PBS) strategies.  

• Making a referral for external support e.g. Mindsight or the Learning Disabilities Team.   

• Writing a lifting risk assessment with Matt Clark (Deputy Behaviour Lead) if a pupil 

requires to be lifted e.g. because of extreme transition difficulties.  

• Where restrictive physical interventions occur, there are always two staff members 

present and a member of the SLT has been called to support.  

• All incidents of restrictive physical intervention are recorded, signed and dated in the 

bound Incident Book and reviewed and discussed regularly by the SLT. 

• In the event of a complaint being received in relation to the use of force by staff, the 

Headteacher/DSL will investigate this along with the Local Authority Designated Officer 



 

 

 

(LADO). In the case where the complaint is against the Headteacher, the governors 

would investigate this in conjunction with the LADO. 

 

5.0 Definitions 

5.1 Behaviours that Challenge 

Behaviour is deemed as challenging when it is impairing a pupil’s access to the curriculum in 

ways such as:  

• Inability to stay sitting for more than a couple of seconds 

• Constant escaping behaviour 

• Being extremely passive 

• Being aggressive towards others 

• Self-injurious behaviour 

• Frequent loud vocalisations 

 

The management and remediation of challenging behaviour/s will be an individual’s 

educational priority. 

Specific individual behaviour strategies will be planned and implemented by the teacher with 

the support of the Senior Management Team (SMT), parents/carers and class team. 

If a pupil’s behaviour means that they are unable to work calmly in their classroom they will be 

supported to request or be offered other areas to work or to calm down; such as a library area 

or the meadow and then supported to re-engage once able. If a pupil is unable to leave their 

classroom, the other pupils will move to work in a library area or group room. All classroom 

staff receive Safety Intervention Training to ensure they are able to safely respond to any 

serious incidents of challenging behaviour.  

 

5.2 Restrictive Physical Intervention 

Pond Meadow does not currently use restrictive physical intervention (RPI) as part of 

behaviour management; however, all classroom staff receive Safety Intervention Training to 

ensure that if RPI is required in an emergency situation then if can be done so safely. If, 

through monitoring an individual’s reported behaviour incidents and ongoing risk assessment 

strategies, the SMT, class team and parents/carers should feel a pupil’s behaviour had 

changed to indicate that RPI may be required, as they present a significant risk to themselves 

or others, then the appropriate strategies would be incorporated into the pupil’s individual 

Behaviour Management Plan (see appendix 1) which is based on Positive Behaviour Support 

strategies (PBS). Wherever possible, with regard to an individual’s cognitive ability, they 

would be part of this discussion.  

 

 



 

 

 

Surrey County Council does not advocate the routine use of RPI and states that the use of 

RPI should only ever be as a last resort following the application of other appropriate 

strategies. It should only ever be used as an act of care and never as a punitive measure. Of 

central importance are the human and legal rights of everyone involved, staff and children 

alike. 

 

All staff, whether trained or not, including temporary or agency staff, may use reasonable 

force to physically intervene in an emergency or to defend themselves in circumstances 

where they have a genuine fear of being injured or believe a child or young person or indeed 

any adult may be at risk. 

 

An effective risk assessment procedure together with well-planned preventative strategies will 

help to keep the emergency use of restrictive physical interventions to an absolute minimum. 

However, staff should be aware that, in an emergency, the use of force may be justified. For 

example, if it is reasonable to use it to prevent injury or serious damage to property.  

A calm and measured approach to a situation is needed and members of staff should never 

give the impression that they have lost their temper, are acting out of anger or frustration, or 

to punish the child or young person. 

 

Even in an emergency, the force used must be reasonable. It should be commensurate with 

the desired outcome and the specific circumstances in terms of intensity and duration. Before 

using restrictive physical intervention in an emergency, it should first be considered if physical 

intervention can be avoided by evacuating other pupils and staff from the vicinity of the risk. 

The person concerned should be confident that the possible adverse outcomes associated 

with the intervention (for example, injury or distress) will be less severe than the adverse 

consequences that might have occurred without the use of a restrictive physical intervention. 

 

All incidents of RPI must be brought to the attention of the Headteacher on the same day, 

recorded on CPOMS, written up in the incident book and parents/carers informed. The Duty 

Manager must be called to support staff if it is thought that RPI may be required. Examples of 

RPI are: holding a pupil who suddenly runs towards a moving vehicle, lifting a pupil to safe 

space if they pose a risk to themselves/others or locking a pupil’s wheel chair if they were 

about to put themselves in a dangerous situation. 

 

5.3 Mechanical Restraint 

Mechanical restraint is the application and use of specialised materials or therapeutic aides 

designed to restrict the free movement of an individual, with the intention of preventing injury; 

as a result of behaviour that poses significant and proportionate risk to the individual or 

others, serious long term harm or immediate injury. 



 

 

 

 

If staff at Pond Meadow feel that any form of mechanical restraint would be beneficial to a 

pupil, this would need to be discussed with parents/carers, a senior leader and any other 

relevant professional e.g. Occupational Therapist. Mechanical restraints would only be used 

where self-harming or unsafe behaviours have become extreme and we are aiming to prevent 

further harm. Examples of this may be: 

• Seat belt buckle covers 

• Vehicle positioning harness 

 

Specialist OT chairs which have straps and are provided to help pupils with good posture are 

not a form of mechanical restraint and if pupils indicate a desire to be out of these chairs this 

needs to be facilitated immediately. 

 

5.4 Withdrawal  

This refers to withdrawal and isolation as a method of removing a child or young person from 

a situation causing them anxiety or distress and taking them to a safer place where they are 

more likely to calm/self-regulate their behaviour. This does not refer to actions which are 

intended as a disciplinary penalty and pupils should be supported by appropriate strategies to 

help them to understand that the intent of the withdrawal is to help them to calm.  

 

Autonomous Withdrawal (self-withdrawal): This refers to instances where a pupil chooses to 

move to a quiet space to help them to self-regulate. In these situations, staff should always 

monitor and support, ensuring that they can see the pupil at all times. The monitoring should 

be carried out in a manner that is respectful to the individual pupil and upholding of their 

dignity. Autonomous withdrawal is not considered to be restraint, as long as the pupil is able 

to leave the situation when they choose.  

 

Imposed Withdrawal: This refers to withdrawal that is against an individual’s will carried out 

under Pond Meadow’s duty of care to protect the pupil from risk of harm to themselves or 

others. Use of force to achieve this must be reasonable and for the situation to remain as 

withdrawal, staff must remain in the space supporting the pupil whilst they self-regulate. In 

these situations, SLT must be called to support, and all incidents recorded on behaviour 

sheets/CPOMS and in the Incident Book. 

 

Seclusion: This refers to the supervised containment and isolation of a child or young person 

away from all others, in a room or area they are prevented from leaving. It is only used to 

support pupils displaying extremely un-safe behaviour which is likely to cause harm to others 

if they remained in the space with them. This approach should be used for the minimum time 

necessary and only as a last resort. The approach would be used for individuals at Pond 



 

 

 

Meadow who benefit from the quiet time and space completely alone to calm and self-

regulate. Wherever possible, this would be previously agreed by parents/carers and written 

into a pupil’s Individual Behaviour Support Plan. Staff should plan approaches, based on their 

knowledge of the pupil, to attempt to work back in alongside them as soon as possible when it 

is safe to do so. In these situations, SLT must be called to support, and all incidents recorded 

on behaviour sheets/CPOMS and in the Incident Book.  

 

9.0 Safeguarding 

At Pond Meadow, we recognise that changes in behaviour may be an indicator that a pupil is 

in need of help or protection. We will consider whether a pupil’s change in behaviour may be 

linked to them suffering, or being likely to suffer, significant harm or abuse. Where this may be 

the case, we will follow our child protection and safeguarding policy and procedures.  

When using any form of restrictive physical intervention, we understand that that the 

safeguarding of pupils is paramount and ensure that all procedures are followed correctly. 

Discussing these incidents at weekly safeguarding meetings and behavioural analysis 

completed by the behavioural team allows for close assessment of student wellbeing.  

 

10.0 Training 

Our staff are provided with training on managing behaviour, including proper use of 

Restrictive Physical Intervention (RPI), as part of the induction and ongoing continuing 

professional development process. For example, Understanding Behaviour training which is 

provided during the induction process through training from the behaviour lead and class 

team, Safety Intervention Training which is carried out through an external agency, behaviour 

training refresher sessions throughout the year and at pupil specific meetings. Staff are also 

asked to read and sign that they have read the Understanding Behaviour Policy and regular 

updates on this are carried out throughout the year.   

Examples of training strategies covered are knowing de-escalation techniques such as how to 

reduce an individual’s anxiety and recognising that our pupils’ challenging behaviours are not 

intended to impact upon their class team. 

 

11.0 References 

This policy was written with reference to the following documents: 

• Touch and the use of restrictive physical intervention when working with children and 

young people Policy and guidance for Surrey staff Sept. 2019 

• Keeping Children Safe in Education KCSIE Sept 2022 

• Guidance for safer working practice for those working with children and young people 

in education settings October 2015. 

• Reducing the Need for Restraint and Restrictive Intervention H.M. Government June 

2019 



 

 

 

• Use of reasonable force-advice for head teachers, staff and governing bodies July 

2013 

• Human Rights Act 1998 

•  Equality Act 2010 

• Mental Health and Behaviour in Schools (November 2018) 

 

  Please also see the: 

• Understanding Behaviour Policy 

• Touch and Physical Contact Policy 

• The Child Protection & Safeguarding Policy  

• Health and Safety Policy 

• Staff Code of Conduct 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

             Appendix 1 

 

 

Restrictive Physical Intervention Policy 



 

 

 

 
  


