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Introduction 
This report details the impact of Pond Meadow’s response to the Covid-19 Impact Report carried out in April 2021 to 

help improve the attainment, wellbeing and personal development of all our pupils in the aftermath of the pandemic. 

Following the completion of the report, it was identified by stakeholders that the majority of pupils were most adversely 

affected by the Covid-19 pandemic in the following areas:  

• pupil progress  

• communication 

• attention  

• social interaction/relationships 

• independence 

• self-regulation 

• behaviour (both intensity and frequency of challenging behaviour) 

• health and emotional well-being. 

As a result of this, the Senior Leadership Team (SLT) identified targeted interventions to respond to the areas of 

challenge raised in the April 2021 report. Many of these interventions are reported by the Education Endownment 

Foundation (EEF) to be successful in providing high impact results for a low to moderate cost  

Challenges and Interventions 

Area of Challenge 
 

Intervention 

Pupil Progress • The curriculum has been restructured to ensure that it is progressive and provides 
an appropriate level of challenge for all groups of learners to ensure that they 
make expected or above expected progress in all areas of cognition and learning.  

• New classroom resources and equipment have been purchased to enhance the 
curriculum and increase the motivation and engagement of pupils which in turn 
impacts pupil outcomes.  

• 6-week literacy training for lower school staff carried out by the literacy lead Jill 
Inglis. This supported staff to effectively implement targeted strategies to support 
progress in literacy.   

• Regular pupil progress meetings are in place to identify any pupils not making 
expected progress within 2 terms of their annual target.  

• Targeted interventions are put in place for any pupil that is not expected to 
achieve their annual target.  

Communication • Elklan Training (Speech and Language Support for Pupils with SLD) has been 
carried out by the SaLT team. This has shown that pupils with severe 
communication delays have been effectively supported by staff who are able to 
fully understand and provide approaches and strategies that best help pupils 
maximise their speech, language and communication potential. Implementation 
of this has been observed in lesson observations and learning walks. This training 
is planned to continue throughout the 2022-2023 academic year.  

• The implementation of core vocabulary has been positive in supporting pupil’s 
receptive communication where this has been trialed and implemented in class. 
Parental feedback in one of these classes reported that their child’s 
communication had seen a significant improvement since core vocabulary had 
been introduced.    

• External Brick by Brick training has been completed by two members of the Senior 
Management Team (SMT). This intervention supports communication by grouping 
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students with similar language profiles and allowing them to communicate with 
one another in team building activities with differentiated support systems. These 
groups are either built from one cohort of students or a combination of different 
cohorts. Support from SaLT has also been provided for these sessions.  

• External Attention Autism training for all teachers and some lead practitioners 
was led by Gina Davies. This intervention model develops natural and 
spontaneous communication (verbal and non-verbal) using visually based and 
highly motivating activities. This has been extremely successful throughout the 
school and has been evidenced in learning walks, lesson observations and 
individual pupil learning journeys. Feedback from parents/carers in annual 
reviews has been extremely positive. 

Attention • External Attention Autism training for all teachers and some lead practitioners 
was led by Gina Davies. This intervention model aims to engage attention, 
improve joint attention, develop shared enjoyment in group activities and 
increase attention in adult-led activities 
As detailed above, this has been extremely successful throughout the school and 
has been evidenced in learning walks, lesson observations and individual pupil 
learning journeys. Pupil’s attention skills have noticeably improved. This has been 
individually tracked via the progress made through each stage of the intervention.  

Social 
Interaction/Relationships 

• Attention Autism training has again been a successful intervention in this area of 
challenge. It has supported pupils to develop their spontaneous interactions in a 
group setting.  

• Fundamentals in TEACCH training for key staff to create model environments. This 
methodology supports pupils by providing social skills for improved social 
relationships. Observations, learning walks and feedback from parents/carers, 
staff and governors have all shown that this has had a positive impact in all 
classes where this has been implemented. This training is due to continue 
throughout the academic year 2022-2023.  

Independence • Fundamentals in TEACCH training for key staff to create model environments. This 
methodology supports pupils to improve personal independence and motor skills, 
establishing daily routines and promoting independent transitions. As detailed 
above, the impact of this intervention has been evidenced through learning walks 
and observations and feedback from all stakeholders.  

• Employment of consultant to work with teachers to ensure classrooms are 
structured to promote independence following Fundamentals of TEACCH training. 
Through observations and case studies it has evidenced that the personalized 
TEACCH activities promote independence and engagement in learning.  

• Increased curriculum enrichment opportunities and off-site visits have enabled 
pupils to generalise skills and transition with increasing independence.  

Self-Regulation • Daily Sensory Circuits facilitate pupil’s sensory processing and sensory integration 
which enable them to be in the optimum state of alertness, ready for learning. 

• New PE equipment has been purchased for both indoor and outdoor learning 
which encourages daily physical activity and supports self-regulation through 
structured, active learning.  

• OT drop-in sessions enable teachers to access specialist support to implement 
effective self-regulation strategies in class, ensuring that pupils are in an optimum 
place to learn.  

Behaviour • One member of the SMT has completed Crisis Prevention Institute (CPI) Instructor 
training and is now a qualified trainer. 

• Whole school Safety Intervention Training 
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• Whole school in-house behaviour training 

• Behaviour Intervention from the Primary Mental Health Team 

• Advice from the school link Educational Psychologist 

Health and Emotional 
Well-being  

• Staff trained as Mental Health First Aiders 

• New curriculum has focus on promoting positive mental health and well-being.  

• Increased curriculum enrichment and community participation opportunities. 

 

Comparison of Progress Against Identified Skills  
In April 2021, all Parents/carers were asked to indicate whether they felt their child/ren had lost, maintained or gained 

skills in the following areas: 

- Cognition/Learning Skills 

- Health and Emotional Well-Being 

- Social Interaction 

- Independence 

These were then RAG rated and the results displayed as a % (table 1). We then repeated this process in May 2022 to 

allow us to compare results, analyse the progress made and identify next steps (table 2). 

 

Table 1: 

 

 

 

 

 

Table2: 

 

 

 

 

 

Lower School: There is a marked difference it the percentage of pupils that gained skills across all areas of development, 

particularly health and emotional well-being and independence, with 82% of parents/carers reporting that they felt their 

child had gained skills in these areas compared to 0% in April 2021. In April 2021, parents/carers reported that pupils 

had lost skills in all areas of development. These figures were particularly high for health and emotional well-being and 

independence with 50% or more pupils falling into this category. In comparison, there were no pupils that were 

reported to have lost skills in any area in May 2022.   

Upper School: There is a significant difference in the percentage of pupils that gained skills in the areas of cognition and 

learning and health and emotional wellbeing. Numbers increased from 0 to 83.3 % in the area of cognition and learning 

April 2021 Gained Skills 
(%) 

Maintained Skills 
(%) 

Lost Skills 
(%) 

Area of Development Lower Upper Lower  Upper Lower Upper 

Cognition/Learning Skills 37.5 0 25 30 37.5 70 

Health and Emotional Well-Being 0 0 50 80 50 20 

Social Interaction 0 0 69 90 31 10 

Independence 12.5 10 25 70 62.5 20 

May 2022 Gained Skills 
(%) 

Maintained Skills 
(%) 

Lost Skills 
(%) 

Area of Development Lower Upper Lower  Upper Lower Upper 

Cognition/Learning Skills 59 83.3 41 16.7 0 0 

Health and Emotional Well-Being 82 66.6 18 33.4 0 0 

Social Interaction 82 50 18 50 0 0 

Independence 59 50 41 50 0 0 
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and 0 to 66.6% in the area of health and emotional wellbeing. This is particularly prevalent when comparing the area of 

cognition and learning. 70% of students were reported to have lost skills in this area in April 2021 compared to May 

2022 where 83.3% of students had gained skills. In April 2021 Parents/carers reported that pupils had lost skills in all 

areas of development, in comparison there were no pupils that were reported to have lost skills in any area in May 

2022. This indicates that Pond Meadow’s response to the Covid-19 pandemic and the implementation of the new 

curriculum was successful in supporting pupils to reintegrate back into school life and continue to make good progress.  

These figures align with the pupil progress data for the academic year 2021-2022 which showed that pupils made the 

following progress in each area: 

English: 94% of pupils made expected or above expected progress. 

Maths: 92% of pupils made expected or above expected progress. 

Wider Skills (independence, Social, Emotional & Health and Emotional Well-being): 87% of pupils made expected or 

above expected progress. 

Although progress in wider skills was just below the school’s target of 90% of pupils achieving expected or above 

expected progress, it was apparent from discussions with teachers in pupil progress meetings, that the wider skills 

assessment tracker needed refining to fully reflect the scope of our learners, and to be amended to reflect new skills 

learnt through implementation of TEACCH and Attention Autism that have been embedded in the curriculum.  

Governor Feedback 
100% of Governors felt that there had been improvements in reading and that there was no significant gap between 

Pupil Premium pupils and their Non-Pupil Premium peers. 66% noted that overall pupil progress has improved, and 83% 

felt that the majority of pupils met their IEP targets in reading, writing and maths.  

100% noted opportunities for social interaction had increased and 82% felt that both opportunities for independence 

and transitions had improved. 50% recognised that access to therapies had improved. 83% also thought that the new 

curriculum in the Lower and Upper Schools are progressive and prepare pupils well for the next stage.  

Conclusion and Next Steps 

The new curriculum, along with the newly structured teaching and learning expectations have supported pupils to 

successfully integrate back into the school environment. Progress has been observed by all stakeholders and students 

have been seen to make progress in all areas of development. 

Continuous provision will be provided for teachers and support staff to attend in-house TEACCH training, teachers will 

continue to attend the Fundamentals of Structured TEACCHing and Jess Birchall from The London Autism service will 

continue her work in supporting teachers to effectively implement TEACCH strategies in class.  

Further work will be done with the wider skills tracker to ensure that it accurately reflects all areas of progress that 

pupils have made in this area.  

 

  

 

 

 


